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Introduction

‘Education staff have a crucial role to play in hafpidentify welfare concerns and
indicators of possible abuse or neglect at an eatage’



Section 175 of the Education Act 2002 puts a stayutesponsibility on the
governing body to have policies and proceduresanepthat safeguard and promote
the welfare of childrehwho are pupils of the School.

We recognise that all adudtat this School have a full and active part to pray
protecting and safeguarding the children in ouecand that the pupils’ welfare is
our paramount concern.

Aims

To provide a caring, positive, safe and stimulagngironment that cares for the
social, physical and moral development of the imtligl child. The governing
body takeseriously its legal duty to safeguard and promia¢evtelfare of the
children and to work together with other agenamesa doing.

To provide an environment in which pupils feel safecure, valued and
respected; where they feel confident and know hmapproach responsible adults
if they are in difficulties.

To develop effective working relationships with alher agencies involved in
safeguarding children.

To apply the School’s responsibility under Enhan€&B & Disbarring checks
effectively.
Procedures and Responsibilities

School procedures for safeguarding children willrbkne with Medway
Safeguarding Board, Child in Need/Child Protecttvncedures.

A copy of ‘What to do if you are worried about aldibeing abused’ is available for
all staff to read. This may also be downloadedhfro
www.teachernet.gov.uk/publications

The School has a Designated Child Protection Coxatdr (DCPC), who has
undertaken basic multi-agency child protectiomirag delivered through the
Medway Safeguarding Children Board and the oneRI@alC training provided by
the Local Authority (LA). He will attend refresh&aining provided by the LA every
two years. We have two members of staff who watlia the DCPC’s absence and
semi-autonomously in the Pre-Preparatory & Prepaya&chools who have also
received the basic multi-agency training and whib lveive been briefed on the role.
The name and role of these Staff will be cleargptiyed in the School. *

! That is children and young people up to the agiBofears
2 All paid staff and volunteers
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It is the responsibility of the DCPC to ensure thladadults in School receive a copy
of the policy and follow the School’s internal achprotection procedures and
Medway Council’s record keeping procedures. Allcprotection records will be
kept in a secure place away from School filess #lso the responsibility of the
DCPC to make any referrals necessary to Medway €lsiSocial Care service.

All adults who work in Schools, whether paid orwatary, are legally required to
participate in child protection training at leagery three years. Opportunities will be
provided to receive training consistent with Medv&afeguarding Children Board’s
standards, in order to develop their understandiribe signs and indicators of abuse,
and their knowledge about what to do if they feehdd may be suffering abuse.

All members of staff, volunteers and governors krmmw to respond to a pupil who
discloses abuse, and they are familiar with proesito be followed (see below).
They are aware of possible types of abuse & neglext

Physical Abuse

May be understood as actual or likely injury tohéld; or failure to prevent physical
injury or suffering. It is recognised that aduten harm a child to bring attention to
themselves.

Neglect

May be understood as the persistent or severecteagfla child or failure to protect a
child from exposure to any kind of danger, inclglioold, starvation, or extreme
failure to carry out important aspects of care,ultesy in significant actual, or
potential impairment of the child’s health and ilmypgment.

Emotional Abuse

May be understood as significant, actual or poatrdifects on the emotional and
behavioural development of a child, caused by p&nsi, or severe emotional ill-
treatment or neglect, including inappropriate séxc@nversations or acts with
children.

All abuse involves some level of emotional abuse.

Sexual Abuse

May be understood as actual or potential involvemerd a dependent,
developmentally immature child or adolescent inuséxactivity they do not truly
comprehend and to which they are unable to undetstally or to give formal
consent.

Signs of abuse.
Staff are aware that they may see signs of abgset{ian a child is changing), be told
about it or find that pupils behave strangely dfedently to previously. Pupils may
exhibit some or all of the following:

The child is withdrawn.

The child has unexplained bruising or marks.

The child is aggressive.

The child is volatile.

The child is fearful.




The child is sexually active or unusually well infeed for their age.

The child seeks adult company rather than thatrergupils.

The child is fearful of adult company.

The child is reluctant to join in with games orcttange their clothes.

The child’s play patterns are distorted or unusual.

The child changes to any of the above from a manedsird type of behaviour.

It should be remembered that children and youngleeman also abuse; they will also
need help; they may themselves have been abused.

If a child chooses to tell a member of staff aballeged abuse, there are a number of
things that must be done to support the child:

Don’t make promises e.g. to keep secrets.

Stop & listen straightaway to someone who wantgltojou about incidents or
suspicions.

Stay calm and be available to listen.

If feasible, ask another colleague (ideally onéhefDCPC’s) to sit with you and
the child explaining to the child that this soumdgortant and you want to help.
Listen with the utmost care to what the child igisg.

Question normally without pressurising, and onlingopen questions: no
leading questions.

Don’t put words in the child’s mouth but note thaimpoints carefully.

Keep a full record - date, time, what the child, didid etc; on Medway Council’s
‘record of concern’ form using a body map if apprafe. See Appendix 1.

Do this as soon after a conversation as possible.

Re-assure the child and let them know that thegewight to inform us.

Inform the child that this information will now havo be passed on.
Immediately inform the DCPC or his deputies.

Never attempt further interviews yourself.

Never assume abuse is not possible in your Schidme afraid of implicating a
person.

Always refer it on.

Be aware of & use the School's Whistle Blowing Eyliif needed.

All parents/carers are made aware of the Schoe$pansibilities in regard to child
protection procedures through publication of thed®t's child protection policy.
Reference will be made to it in the prospectusimwoe guidebooks and other
publications.

Our DCPC will ensure a systematic means of momigpchildren known or thought
to be at risk of harm. They will ensure that wetdbnite to assessments of need and
support plans for those children.

We acknowledge the need for effective and apprtgpdammunication between all
members of staff in relation to safeguarding pupils

Our DCPC will ensure a structured procedure withaSchool, which will be
followed by all of the members of the School comityim cases of suspected abuse.



Any allegation of abuse or disclosure or suspieiihbe reported to the appropriate
outside agency within 24 hours.

Our policy and procedures will be reviewed annuailig updated by the Governors
which will ensure that they are in line with Medw@gfeguarding Children Board’s
policies and procedures. An annual report will ldeto the Headmaster &
Governing Body by the DCPC.

*Whole staff Child Protection Training was completeddugust & September 2008, whilst the DCPC (reiraip
& Deputy DCPCs (training) will complete training indtMichaelmas Term 2008.

Supporting children

We recognise that a child who has been abusedgbected, who witnesses abuse or
lives in an abusive environment may feel helpledsumiliated. They may blame
themselves, have low self-esteem and find it diffito see the world as a positive
place.

We recognise that the School may provide the aallyikity in the lives of children
who have been abused or who are at risk of harm.

We accept that research shows the behaviour afdiinithese circumstances may
range from that which is perceived to be normahtd which is aggressive or
withdrawn.

We will provide, across the curriculum, opportuesti which equip children with the
skills they need to stay safe from harm and to ktmwhom they should turn for
help. We will promote a School ethos that is pesiand supportive, and a secure
environment, which gives all pupils and adults r@sgeof being respected and valued.

Support Staff

We recognise that staff working in the School wheénbecome involved with a child
who has suffered harm, or who appears likely téesufarm, may find this situation
stressful and upsetting.

We will support such staff by providing an oppoiturto talk through their anxieties
with the DCPC, and to seek further support. Thisld be provided, for example, by
the Headmaster, by The School Workforce Team, Mgddauncil (01634 332471),
The Occupational Health Service, through the Med@aynselling service
(telephone 01622 605539) and/or a teacher/ trams wapresentative as appropriate.

We understand that staff should have access te@adwi the boundaries of
appropriate behaviour. The document ‘Guidancestfe Working Practices for the
Protection of Children and Staff in Education 3gj$’ provides advice on this and

the circumstances that should be avoided in omlkmit complaints against staff of
abuse of trust and/or allegations of physical auatabuse made against staff. These
matters form part of staff induction and are reddrto in the staff handbook.



Staff are encouraged and expected in the Schomltedures to protect themselves
from becoming needlessly vulnerable to accusatdrbuse. Staff should not, for
example, be alone with pupils unless visible ohvaihother member of staff aware of
such a meeting. Here are some important quidetines:

Physical contact with pupils.

Staff must follow the rules concerning physical temh with pupils in theSenior
School Staff Manuand according to the SchooPositive Handling PolicyPhysical
contact should only be in order to prevent a pbpiting himself or others or in First
Aid. If physical contact is necessary, tell the ib(ip possible) where you are going to
touch them and why before doing so. Have a witpessent.

Where a pupil is ill or may be undressed (sucmamiaccident in a bathroom or
changing room), having a witness present and askisigr to attend are vital. Staff
should remember to restrict any physical contath wipupil to essential first aid or
action to reduce danger. Staff should never, beyoese boundaries, attempt to
examine a pupil or remove his/her clothing beyordat or jacket. Staff should not,
for example, deal with a pupil as they might whieit own children or with a friend.

Staff should not forget, however, that criticismynadso be made if action was not
taken or delayed in such a way that the pupil seffe

Professional contact with pupils:

These quidelines must be observed:-

ensure that doors are unlocked and open,;

that Staff should not be alone with pupils whasgesof mind would indicate it is
unwise to be alone with them;

that alcohol is only given to VIth formers and @tognised and approved School
occasions with other staff present;

that there is no smoking;

that pupils use their own bathrooms;

that pupils have no access to a member of staffisie accommodation;

that pupils are dressed rather than in games Kit;

that contact is never outside normal School howws, during the School day,
during a School trip or an evening School occasion;

that if either of the above two points has to ke dhse because a pupil has sought
you out after bedtime on a School trip, you regbd meeting to another adult
ideally before or at least the following day;

that behaviour and conversation is seemly atraik$i

that when telephoning a pupil at home, you spedkd@arent and guardian at the
same time or at least inform them before or as sasnpossible after the
conversation that you have spoken to their child;

that e-mail and texting is formal and that you keegmpy of everything you send
and receive;




It is advisable NOT to keep pupil mobile telephangmbers on your phone without
notifying a deputy, except for short periods sushlaring School trips.

Teaching & non-teaching staff should, of course, baware that a sexual
relationship between any pupil of any age of 18 orounger and a member of
staff at a school attended by that pupil is a crimmal offence. All staff understand
that they are employed in a ‘Position of Trust’ andthat inappropriate behaviour
with or towards children is unacceptable. It is amoffence for a person.in a
position of trust to have a sexual relationship wh a child under 18, even if the
relationship is consensual. This applies where thghild is in full-time education
and the person works in the same establishment evédrs/he does not teach the
child. (Sexual Offences Act 2003). At King's Schogthis applies to ALL pupils
and such a relationship constitutes gross miscondic

We recognise that DCPC’s should have access tamsiugpd appropriate workshops,
courses or meetings as organised by the LA.

Other pupils

The School understands that the possibility of almisa pupil by another pupil or
pupils is important in its procedures and in thaasiof Staff and senior pupils. The
School’s anti-bullying codes establish principlésreatment of pupils by each other.
Staff and senior pupils are aware that abuse diyties indicated above can occur in
these contexts. Staff must be aware of and puigne ef bullying. They should
report such signs to a housemaster or deputy. Sihewyld also report any areas of the
School which they find or which pupils tell Stdfiety find unsafe or as likely venues
for bullying (such as isolated changing rooms atgaf toilet accommaodation).
Symptoms of abuse, suspicions and disclosuresrajedpuse by other pupils must be
acted upon according to this Policy and accordintipé School’s anti-bullying
policies & codes. The School also understandsphgils responsible for abuse may
have to be both risk-assessed and cared for, $ubjeach assessments, within the
School community. Signs of bullying can include:

A pupil avoiding certain areas of the School.

A pupil staying close to Staff more than usual,;

A pupil frequently staying away from School,

A pupil being on their own;

A pupil being the object of taunts or jokes, esakif this seems to cease

when a teacher arrives;

A pupil whose behaviour changes in any of thespads.

Confidentiality

We recognise that all matters relating to childt@ction are confidential. However, a
member of staff must never guarantee confidenjitdita pupil, nor should they agree
to keep a secret. Where there is a Child Protectimcern it must be passed
immediately to the Designated Child Protection CaHtator.



The Headmaster or DCPC will disclose personal méaidron, including the level of
involvement of other agencies, about a pupil teothembers of staff on a need to
know basis only.

All staff must be aware that they have a profesdiogsponsibility to share
information with other agencies in order to safeduchildren.

Safe staff

Checks will be undertaken on all adults workingha School to establish the
suitability of a person to work with children cosponding to Medway Council’s Safe
Recruitment procedures. Records of these checkb®evkept in accordance with
Section 4.5 of ‘Safeguarding Children and Saferr&&uoent in Education’ DfES
2006.

All School staff should take care not to place teelves in a vulnerable position with
a child. Itis always advisable for interviewsvaork with individual children or
parents to be conducted with or in view of othasltsd When driving a pupil, the
pupil should travel in the rear of the car.

If an allegation is made against another membstadf, the member of staff

receiving the allegation will immediately informetideadmaster/mistress or the most
senior teacher if the Headmaster/mistress is restigmt. The Head Master of the
King’'s School must then be informed. The Head Mastether Head will then
consult with the Local Authority Designated Offidgtarry Harrison 01634 331429)
and, if he is not available, with Education Safeduay Co-ordinator (Linda Randall
01634 331017)

If the allegation made to the member of staff cons¢he Head Master, the person
receiving the allegation will immediately informetichair of governors who will
consult the LA, without notifying the Head Mastasf.

Where another body provides services or activéeggsarately, using the School
premises, the Governing Body will ensure that theéybconcerned has appropriate
policies and procedures in place in regard to #fe ecruitment and safeguarding
children.

The School will ensure that persons coming intaactnwith pupils through outside
agencies (such as visiting trainers or the emplpéeducational visits companies)
and who will have unsupervised access to our pimaN® undergone child protection
checks & procedures.

Whistle blowing

All staff should be aware of their duty to raisencerns about the attitude and actions
of colleagues. If necessary, they should spedieaelegated “whistleblowing”
governor or consult with the Local Authority Desagied Officer (Harry Harrison
01634 331429). If he is not available, contact Edion Safeguarding Co-ordinator



(Linda Randall 01634 33101 73ee also Medway Council Whistle blowing
procedures. If you are unhappy with the responsehave received please contact
Office for Standards in Education or contact th@&ément for Education and Skills
(0870 000 2288 or complaints.peu@dfes.gsi.gov.uk).

In summary measures to reduce risk of abuse of dhén:

(i)

(ii)

(i)

(iv)

(v)

(vi)

rigorous selection and vetting of all staff, indlugl bus drivers;

ensuring that NO adult (staff, volunteer, visitilngor/specialist teacher/coach)
Is given substantial unsupervised access to childreyoung people without
being satisfactorily checked through the CRB ottivig 8 Barring;

recognising that bullying can develop into physioalsexual abuse — as can
idiosyncratic punishments introduced by individyals

being vigilant for early warning signs — favounitisdevelopment of excessive
one-to-one contact, increased involvement with ghrapnor showering;

co-operating as fully as possible with police andia services investigations
— and ask to participate in their planning meetihgppropriate;

informing the DfES of any staff member or adult wiesigns or is dismissed
in circumstances which may render them unsuitabldrk with children or
young people;

(vii)  recognising the need for regular training and updafor all staff, both

Lin

academic and support.
ks to other policies

Physical intervention/positive handlingour Positive Handling and Behaviour
Policiesstate that staff may only use physical interventais a last resort. We
understand that physical intervention of a nathe¢ tauses injury or distress to a
child may be considered under child protectionisciglinary procedures.
Anti-bullying: our policy on the prevention of management ofyodj is set out
in a separate policy and acknowledges that to alloeondone bullying may lead
to consideration under child protection procedures.

Racist incidentsour policy on racist incidents is set out in pa@ateequal
opportunities policyand acknowledges that repeated racist incidents songle
serious incident, may lead to consideration untiéd protection procedures.
Health and safetyourhealth and safety policyset out in a separate document,
reflects the consideration we give to the protectbour children both physically,
within the School environment, for example in riglatto internet use; and when
away from the School for example when undertakidgo8! trips and visits.

Safe recruitment our policy, which sets the vetting requirementsdib staff that
wish to work in our School whether paid or volugtaAll staff will have an
Enhanced CRB check (or other procedure consistght\Wetting & Barring)
before starting and then at least every three years



Photographs of childrenThe use of images of pupils in School publicatiand
on the School Website is dealt with under the Skhpaipil data protection
policies and in the SchoolRolicy on the Use of Images of Pupils
This Child Protection should be read alongsideiarabnjunction with other policies
regarding the safety and welfare of children.

Author: K. B. Jones, July 2008.

This Policy is adapted from the Medway Safeguardinghildren Board’s model
policy written by Linda Randall. It is therefore according to locally agreed
procedures from the inter agency Medway Safequardiop Children Board.
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Confidential
safeguarding

record form

School

Information sheet

Name of child

Medway

COUNCIL

Serving You

Date of birth

Any other name by which the child is known

Address

Telephone numbers

Family members

Name

Relationship

Address

Other children associated

Professionals involved

Name

Agency

Address and phone
number
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Confidential

safeguarding Me dway
record form COUNCIT
Serving You
School
Chronology
Name of child Date of birth
Date Incident Reference
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Confidential

safeguarding Medway
record form il
Serving You
School
DCPC record of action
Name of child Datbigh
Date Action Signature
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Confidential
safeguarding Me dway
record form CoUNCIT

Serving You

School
Record of concern

Name of child Date of birth

Name and position of person completing the forregpé print)

Date and time of incident

Incident

Names of withesses and any other information | Action taken

Signature Date (ddmmyy) and time form completed
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Confidential

safeguarding Medway
record form

Serving You

School

Body map(to be used in conjunction with a record of concfemm)

Name of child Date of birth
Signature Date (ddmmyy) and time form
completed
Pgint name




